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Wallkill Area Little League By-Laws

Objective

The Wallkill Area Little League (W.A.L.L.) shall endeavor to provide an opportunity for the youth located within our Little League boundary to participate in an organized, enjoyable, and educational baseball or softball experience. The Wallkill Area Little League is here to insure that a child's first experiences in baseball or softball are positive. 
                                                                                                                                             

The primary goals of the W.A.L.L. are to teach children the most important lessons in the game of baseball/softball and they include teamwork, dedication, good fundamentals, and good sportsmanship. W.A.L.L. will not tolerate abuse of managers, coaches, umpires or especially children. We ask that everyone remember that this program is for the development of our children and all board members, managers, coaches, and umpires are all volunteers.

Article 1 – Executive Committee

 

The league shall be managed by a six member Executive Committee. The Executive Committee shall consist of a President, Vice President, Treasurer, Secretary, Player Agent, and a Safety Officer.  The President, Vice President, Treasurer, Secretary, Player Agent, and Safety Officer shall be elected by a majority vote at the Annual Meeting of the League. They will hold their office for a term of one year. 

 

Article 2 – Board of Directors

The Board of Directors shall consist of the six Executive Committee positions listed in Article 1 plus the following positions:
 

Director of T-ball

Director of Minor 1 baseball

Director of Minor 2 baseball

Director of Major baseball

Director of Junior/Senior baseball

Director of Minor 1/Minor 2 softball

Director of Major/Junior/Senior softball

Umpire in Chief

Concession Stand Manager

Equipment Manager

Field Maintenance Manager
Director of Fund Raising

These are the only positions that will have voting rights on any decisions to be made by the Board of Directors.  Any additional positions will have non-voting rights. 

Article 3 - Election/Nomination/Eligibility

1) Executive Committee:

· The following positions will be voted on every year: President, Vice President, Treasurer, Secretary, Player Agent, and Safety Officer.

· In the case of the resignation of the President, the Vice President will complete the remainder of the President’s term.  

· In the case of the resignation of the Vice President, Secretary, or Treasurer before the one year period is over, a special election will be held to elect the party who will finish out the remainder of the term. 

· Any board member in good standing who has been an active participant for at least one year may run for Vice President, Treasurer, Secretary, Player Agent, and Safety Officer. 

· Any board member in good standing who has been an active participant in WALL (i.e. w/ a Volunteer Application & participation) for at least three years (two of which are as an Active Board Member) may run for President. And being a Board Member for a Complete Season (including All-Stars) constitutes a year.

· Interested applicants for President, Vice President, Treasurer, Secretary, Player Agent, and Safety Officer should notify the current Secretary at least one month prior to the vote for new officers.

· The election for these positions will be held every year between the months of August and October.  The entire board of directors will be notified of the vote at least two months before it occurs.   

· Any candidate for each of these positions must receive at least 51% of the available votes to gain the position. Each member is only entitled to one vote, irregardless of the number of positions that he or she may hold.
· At least 70% of the active board members are required to validate these votes.  
2) Board of Directors:

a) Existing Board Members

· All members of the Board of Directors must be in good standing from the prior season.

· Two consecutive missed meetings without valid reason is grounds for possible dismissal from the Board of Directors. 
b) New Board Members

Each member of the Board may only nominate or sponsor one new perspective member per annual year. 

Newly elected Board members may not nominate or sponsor any new members until the next annual year.
Newly nominated Board members must appear before the Board prior to the vote.  A vote of the addition of new board members may occur during any monthly meeting.  At least 70% of the current board members are required to conduct a vote.  All new candidates must receive at least 51% of the votes to become a board member.   

A spouse of another Board member is not eligible to hold or run for any office with voting capacity.


Article 4 - Withdrawal, Suspension and Expulsion of members:

A member may withdraw from membership at any time on written notice to the Secretary. If any member shall willfully violate or fail to comply with the By-Laws of this League, decisions of the Executive Committee, or be guilty of any conduct which is deemed detrimental to the welfare of the League, such member shall be liable to automatic suspension by a majority vote of the Executive Committee.  Suspension will be effective until the next Annual or other meeting of the League, and, thereafter, to expulsion or re-instatement in accordance with the majority vote of the Members at such a meeting. The Executive Board of Directors shall, in case of a Player Member, give notice to the manager of the team of which the player is a member. Said manager may appear, in the capacity of an adviser, with the player before a duly appointed committee of the Board of Directors, which shall have full power to suspend or revoke such player's right to future participation. 
Article 5 - Powers and Duties of Officers

President:

1. The President shall preside at all annual and other meetings of the League and all      meetings of the Executive Committee. He shall perform the duties usual to the office of the President. 
2. Conduct the affairs of the W.A.L.L. and execute the policies established by the Board of Directors.
3. Present a report of the condition of the W.A.L.L. at the annual meeting. 
4. Communicate to the Board of Directors, such matters as deemed appropriate, and make such suggestions as may tend to promote the welfare of the W.A.L.L. 
5. Be responsible for the conduct of the W.A.L.L. in strict conformity to the policies, principles, Rules and Regulations of Little League Baseball, Incorporated, as agreed to under the conditions of charter issued to the W.A.L.L. by that organization.   
6. Investigate complaints, irregularities and conditions detrimental to the W.A.L.L. and report thereon to the Board or Executive Committee as circumstances warrant. 
7. Prepare and submit an annual budget to the Board of Directors and be responsible for the proper execution thereof. 
8. With the assistance of the Vice President and Secretary, examine the proof-of-age documents of every All-Star player candidate and certify to residence and age eligibility before the player may be accepted for team selection. 
9.  The President may call a meeting of the Executive Committee at any time and must do so on the request of three (3) members of the Executive Committee.
10. The President cannot manage a team, may not manage or coach on an All-Star Team.  The only exception is the President may manage a team in the event a manager cannot be enlisted during the regular season. 

Vice President:
 

1.  In case of the absence or disability of the President, and provided he is authorized by the President or Board to so act, the Vice President shall perform the duties of the President, and when so acting, shall have all the powers of that office.

 

2. The Vice President shall assist the President and shall perform such duties as may be assigned to them by the President or the Board of Directors. 

 

Treasurer:
1. The Treasurer shall be the principal financial officer of the organization and have the care and custody of all its funds, securities, evidences of indebtedness and other personal property and deposit the same in accordance with the instructions of the Board of Directors.

2. Perform such duties as are herein set forth and such other duties as are customarily incident to the Office of Treasurer or may be assigned by the Board of Directors. 

3. Keep records for the receipt and disbursement of all monies and securities of the W.A.L.L., approve all payments from allotted funds and draw checks therefore in agreement with policies established in advance of such actions by the Board of Directors. 

4. Help prepare an annual budget, under the direction of the President, for submission to the Board of Directors at the annual meeting. 

5. Prepare an annual financial report, under the direction of the President, for submission to the membership and Board of Directors at the annual meeting.   

6. The Treasurer and either the President or Vice President shall be the signing officers of all financial transactions carried on in the name of the League and shall be the sole signing officers under the seal of the Association. In the absence of the Treasurer, the President or the Vice President may assume this responsibility in his place.
Secretary: 

1. The Secretary shall keep the records of the League and of the Executive Committee, shall conduct all correspondence, issue notice of all meetings of both the League and Executive Committee.  

2. The Secretary shall be responsible for recording the activities of the W.A.L.L. and maintain appropriate files, mailing lists and necessary records. 
3. Perform such duties as are herein set forth, in addition to such other duties as are customarily incident to the office of Secretary or as may be assigned by the Board of Directors. 

4. Keep the minutes of the meetings of the Members, the Board of Directors and the Executive Committee, and cause them to be recorded in a book kept for that purpose. 

5. Conduct all correspondence not otherwise specifically delegated in connection with said meeting and shall be responsible for carrying out all orders, votes and resolutions not otherwise committed.
6. Coordinate the annual league registration, sponsor letter mailing, and collection of necessary volunteer applications.  
7. Another Board member will take the meeting minutes in the absence of the Secretary. 
Article 6 – Duties and Powers of the Executive Committee 

a. The Management of the affairs of W.A.L.L. shall be conducted by the Executive Committee or any sub-committee appointed by the Executive Committee. 
b. The Executive Committee shall have the power to impose and enforce penalties for violation of the By-Laws of W.A.L.L.  
c. The Executive Committee may, by majority vote, forthwith remove from office any member of the Executive Committee for neglect of duty, or for conduct tending to impair such member's usefulness. 
d. The Executive Committee may, by majority vote, forthwith remove from office any member of the Board of Directors for neglect of duty, or for conduct detrimental to the league. 

e. The Executive Committee shall supervise the collection and authorize the expenditure of funds of the League provided always that funds coming into W.A.L.L. shall be allocated in accordance with the purpose so intended; interpret, define and explain all provisions of the By-Laws of the Association, and adjudicate all disputes between members which may arise between Annual Meetings.
f. The Executive Committee has the authority to decide on matters that cannot be resolved by the Board of Directors. 

Article 7 – Meetings of the League
a. The Annual Meeting of the League shall be held at the call of the President between August 1 and not later than October 1 of each year. The League shall hold other General Meetings during the year.
b. A quorum for all meetings shall consist of at least 50% of the members or delegates entitled to vote at such meetings. 
c. A quorum for all meetings of the Executive Committee shall consist of at least four of the six members.  
d. A Special General Meeting may be called at any time upon reasonable notice by the Secretary on the instructions of the President or Vice President, or if requested by a petition signed by a majority of the membership of the Board of Directors. Such petition must be sent to the President or Secretary and shall state the reason such Special General Meeting is requested. 
e. Each meeting of the members shall be held at such place as may be designated in the notice of meeting, or, if no place is designated in the notice, at the office of the League.
f. Members of the Board of Directors or any committee thereof may participate in a meeting of the board or committee by means of teleconference or similar communications equipment by which all persons participating in the meeting can hear each other at the same time. Such participation shall constitute presence in person at the meeting.
Article 8 - Committees 

The board shall appoint, as it deems appropriate, other league members to oversee the management of various league operations. These appointed league officials will not be considered members of the board, nor may their term of appointment extend beyond the term of the board by which they were appointed. 

BUILDING AND PROPERTY COMMITTEE. The Board of Directors may appoint a Building and Property Committee consisting of one Executive Committee member and  three Directors. The Building and Property Committee shall be responsible for repair and improvement recommendations, other than normal maintenance, and supervise the performance of approved projects. 

GROUNDS COMMITTEE. The Board of Directors may appoint a Grounds Committee consisting of one Executive Committee member and three Directors.  The Grounds Committee shall be responsible for the care and maintenance of the playing fields, buildings and grounds. It shall operate within the amount appropriated in the approved budget for that purpose. 

PROTEST COMMITTEE. The Protest Committee shall consist of the President, Vice President, Umpire-in-Chief and two Directors. The Protest Committee shall be responsible to determine the proper application of the rules and other sanctions in the event of protest or other rule violation by managers, coaches, players or other affected parties. Should any member of the committee feel compelled to abstain the position would be filled by: Secretary, Treasurer or another board member.  

All protests must be filed in accordance with the requirements of Little League Baseball, Inc.

COMPETITION COMMITTEE.  The Board of Directors may appoint a Competition Committee that shall consist of two Executive Committee members and three Directors.  The Competition Committee is responsible for creation of draft methodology and the methodology for appointing coaches.

The Board of Directors has the right to establish additional committees as it deems them necessary. 
Article 9 – Financial Review
The books, financial records and accounts of W.A.L.L. shall be compiled at least once each year by the Treasurer or such duly qualified person or persons as the Executive Committee shall from time to time determine. A complete and proper statement of the standing of the books for the previous year shall be submitted at the Annual Meeting of W.A.L.L. The books and records of W.A.L.L. may be inspected by any member of W.A.L.L. at the Annual Meeting provided for herein or at any time upon giving reasonable notice and arranging a time satisfactory to the Treasurer having charge of same. Each member of the Board of Directors shall at all times have access to the books and records.
Article 10 – Conflicts of Interest
If any person who is a director or officer of the league is aware that W.A.L.L. is about to enter into any business transaction directly or indirectly with himself, any member of his family, or any entity in which he has any legal, equitable or fiduciary interest or position, including without limitation as a director, officer, shareholder, partner, beneficiary or trustee, such person shall:
(a) immediately inform those charged with approving the transaction on behalf of the league of his interest or position; 

(b) aid the persons charged with making the decision by disclosing any material facts within his knowledge that bear on the advisability of such transaction from the standpoint of the League; and 

(c) not be entitled to vote on the decision to enter into such transaction.
Article 11 Rescinding of By-Laws

By-Laws may be rescinded, altered or added to by an Extraordinary Resolution passed by an 80% majority of the Executive Committee. As with all other W.A.L.L. Board votes, each member is only entitled to one vote, irregardless of the number of positions that he or she may hold.


Article 12 – Remuneration 


Unless authorized at any meeting and after notice of same has been given, no officer or members of W.A.L.L. shall receive any remuneration for his/her services.


Article 13 – Delegate Expenses


When approved in advance by the Executive Committee, reasonable transportation, subsistence and hotel expenses of the members of the Board incurred in attending approved events of W.A.L.L. or in conducting affairs of W.A.L.L. shall be paid by W.A.L.L. when funds are available.
Article 14 – League Dissolution
Upon dissolution of the organization, all assets shall be distributed for one or more exempt purposes within the meaning of section 501(c)(3) of the Internal Revenue Code, or corresponding section of any future tax code, or shall be distributed to the federal government, or to a state or local government, for a public purpose. Any such assets not disposed of shall be disposed of by the Court of Common Pleas of the county in which the principal office of the organization is then located, exclusively for such purposes or to such organization or organizations, as said Court shall determine, which are organized and operated exclusively for such purposes
Article 15 – Managers, Coaches, and Umpires 

Section 1 Team Managers and Coaches shall be appointed annually by the President, and be approved by the members of the Board of Directors. The President may delegate this duty to the Division Directors at his/her discretion.  Managers shall be responsible for their actions on the field. In addition, Minor 2, Major, Junior, and Senior Baseball and Softball Managers are responsible for the selection of their teams in accordance with established draft procedures.
Section 2 Umpires shall be appointed annually by the Umpire-in-Chief, with the approval of the Board of Directors, who shall be responsible for their assignments and for their actions on the field.  

Article 16 – Playing Rules

1) The playing rules for Minor 2, Major, Junior, and Senior Baseball and Softball shall be the rules provided for these divisions in the Little League Baseball and Softball Rule Books. 

2) The playing rules for T-Ball and Instructional Baseball and Softball shall be established by the Board of Directors and clearly communicated to the Managers and Coaches.  

3) Any Managers or Coaches who do not adhere to the appropriate rules are subject to suspension or termination of their coaching position with W.A.L.L.  

Article 17 – Team Creation
Teams in the Minor 2, Major, Junior, and Senior Baseball and Softball divisions shall be established a minimum of 45 days prior to the opening day of the respective season. They shall be established using a draft system with the goal of creating balanced teams of equivalent talent in each of the designated divisions. The Executive Committee shall ensure compliance with board rules related to the team selection process.
Teams in the Minor 1 (Instructional Divisions) and T-Ball division shall be established a minimum of 45 days prior to the opening day of the respective season.  They shall be established through a random selection of players done either in an automated manner through computer software or by the Division Director.   
Article 18 – All-Stars 
W.A.L.L., as the board deems appropriate, may establish any number of all-star teams at any age level.  The board will have the right each year to determine the appropriate selection methodology to use to pick All-Star teams.  The Board will vote on an all-star manager for each division.  The all-star team manager may select their coaching staff, pending approval by the Board upon recommendation of the Division Director.

Article 19 – Miscellaneous Items
1. At no time shall a player, coach or spectator verbally or physically abuse an umpire. On any disputed call, subject to interpretation only, a coach shall call for time out prior to entering the field of play. After being granted time out by the umpire, the coach shall then question the umpire's interpretation of the call. Failure to call for an official time out and permission to enter the playing field may result in an ejection from the game. A coach may only question a play involving the interpretation of the rules. A judgment call may NOT be questioned. Any official protest of a game must be in writing and received by the league president or umpire in chief within 24 hours. Only a protest on the interpretation of the rules will be reviewed.
2. Players, coaches and spectators are not permitted to direct negative comments toward opposing players or coaches at any time. W.A.L.L. encourages all participants to keep their comments of a positive nature. Verbal abuse towards any player from spectators will result in an automatic ejection from the ballpark. Failure to leave the facility on the request of the umpire will result in a suspension of the game.

3. The W.A.L.L. complex is located on property owned by the Wallkill Central School District.  All school rules must be adhered to on the property.  This includes the following:

· No smoking is allowed in the Little League Complex.

· No dogs are allowed in the Little League Complex. 

· No alcohol is allowed on school property.

· All rules must be posted at the complex. 

4. A ¾ approval of members in attendance at a Board Meeting is required to re-open any business that has already been decided for another vote. 

Article 20 – Affiliation

CHARTER. The W.A.L.L. shall annually apply for a charter from Little League Baseball, Incorporated and shall do all things necessary to obtain and maintain such charter. The W.A.L.L. shall devote its entire energies to the activities authorized by such charter and it shall not be affiliated with any other program or organization or operate any other program. 

RULES AND REGULATIONS. The Official Playing Rules and Regulations as published by Little League Baseball, Incorporated, Williamsport, Pennsylvania, shall be binding in the W.A.L.L. 

LOCAL RULES. Local rules, including Local Playing Rules, of the W.A.L.L. shall be initially adopted by a vote of the Board of Directors. Such local rules shall continue, unless revised and approved by a vote of the Board of Directors, but shall in no way conflict with the Rules and Regulations of Little League Baseball, Incorporated.
